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RFP 21-2355 BUSINESS PROPOSAL 
ATTACHMENT E 

 

Instructions:  Please provide answers in the shaded areas to all questions.  Reference 
all attachments in the shaded area.    
 
Business Proposal 
 
2.3.1 General - Please introduce or summarize any information the Respondent deems 

relevant or important to the State’s successful acquisition of the products and/or 
services requested in this RFP.  
 

The State of Indiana’s Family and Social Services Administration (FSSA) Office of 

Medicaid Policy and Planning (OMPP) is looking to execute on a bold vision of 

expanding its Fraud, Waste, and Abuse (FWA) efforts through a new and improved 

Fraud Abuse and Detection System (FADS) to prevent improper payments. FWA is 

becoming more prevalent in the healthcare industry, making it more challenging for 

Medicaid agencies to focus on their mission of compassionately serving Hoosiers of all 

ages and to connect them with social services, health care, and their communities. 

Through development of programs like the Healthy Indiana Plan (HIP), FSSA has long 

been at the forefront of Medicaid innovation, and FADS is another example of this. It 

is a program that combines traditional approaches focused on overpayment recovery of 

improperly paid claims with a pre-payment review approach that includes proactive 

provider education. FSSA has made a commitment to protect the care and benefits 

upon which so many Hoosiers depend, which would be more difficult without 

maintaining a broad provider network. In a time of tightening budgets, agencies must 

find new and alternative ways of doing more with less – FSSA is doing just that.  

In order to fully realize the vision of this program, FSSA needs a firm that not only 

delivers on the systems and technology solution, but also the business acumen and 

understanding to execute the entire post-pay and pre-pay review process. In addition, it 

requires a collaborator which has performed this type of work successfully before – 

through its people, with its teaming partners, and while leveraging technology for cost-

effective delivery. Throughout the proposal, it will become clear that the Deloitte team 

brings this and more. Our experience in this area enables us to fully execute on all 

areas of the scope of services, to deliver in a timely and efficient manner, and to 

provide insight and innovative solutions throughout the performance of this program. 

Together with  

 along with our superior technology – Pallium™ – the Deloitte 

team is the right partner for the State.  
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Our Qualifications 

We bring a number of strengths that will enable OMPP to realize its vision for this 

program to improve integrity of the payment systems by avoiding future overpayments 

and swiftly and accurately facilitating recovery of improperly paid claims. 
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A history of success in serving Indiana 

Deloitte has teamed with FSSA for three decades to deliver 

technology solutions that meet the needs of FSSA and its clients. 

First, with the Indiana Client Eligibility System (ICES) and more 

recently the Indiana Eligibility Determination Services System 

(IEDSS) and the Indiana Community Connect. Through all of these 

technology implementations, we have worked with FSSA and the 

respective departments to bring a business perspective, with a focus 

on the policies and programs that serve fellow Hoosiers. 

 

Efficient clinical team that understands provider burden 

Our certified professional coders and clinicians work together to 

evaluate medical records and clinical documentation for incomplete, 

imprecise, illegible, conflicting, or absent documentation of 

diagnoses, procedures, and treatments, as well as supporting clinical 

indicators to determine whether claims comply with OMPP policy. 

Our teams are experienced in communicating with the provider 

community in a way that minimizes the burden on the administrative 

staff. We will draw on our experiences to identify claims and 

conducting medical reviews for CMS, State Medicaid agencies, and 

Medicaid MCEs to help reduce the risk of false positives and 

payment delay, minimizing provider burden and abrasion. 

 

A full-service professional services Firm 

In order to successfully implement the FADS, FSSA needs a vendor 

that can lead in all aspects of this project. Deloitte has been 

recognized by Gartner as the world leader in Data and Analytics, 

Cloud, and Cybersecurity for our completeness of vision and 

ability to execute. In addition, we employ hundreds of Project 

Management Professionals (PMPs) and Certified Fraud Examiners 

(CFEs), making us one of the most sought-after professional services 
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firms for both program management and fraud risk management. 

 

 

 

 

As requested in Section 2 of the Request for Proposal, we have organized our response 

into sections covering the Business Proposal including details on our References and 

Subcontractors, Technical Proposal, and Cost Proposal. Our Cost Proposal 

demonstrates our commitment to providing a cost-effective solution even with a 

superior technical platform, team, people, and project management plan. At a strategic 

level, we present FSSA with the following: 

Business Proposal  

The Deloitte team (“Deloitte” or “team”) brings decades of experience in healthcare 

fraud and abuse detection, system implementation, post-pay and pre-pay medical 

review, provider education, with an advanced analytics practice that has prevented 

billions of dollars of improper payments for nearly every state, over 15 federal 

agencies, and dozens of commercial agencies. Our teaming partners are leaders in 

Program Integrity and fraud analytics, having performed a variety of data analysis 

projects in the State of Indiana ( ) as well as serving as the 

 for CMS 

performing thousands of post-pay and pre-pay reviews each year, including covering 

Medi-Medi plans in Indiana  Our team represents both the least risk 

and greatest upside for FSSA in the execution of FADS. 

Technical Proposal  

Sections 4 and 5 – Contractor Systems and Technology and 

Contractor Services 

Our platform, PalliumTM, was built exactly for the scope requested in the RFP. 

Already deployed and operational in multiple Medicaid and commercial healthcare 

payers, it contains a cutting-edge, dynamic analytics engine that allows for provider 

peer comparisons tied into a seamless case management system. Our solution is built 

upon decades of success in major program integrity (PI) programs, such as preventing 

fraudulent tax returns at the Internal Revenue Service (IRS) and combating fraudulent 

activities within the US financial system. This continuously enhanced platform finds 

probable FWA in the Medicaid program through a timely and efficient completion of 

the Audit and Investigation, Overpayment Recovery, and Pre-Payment Review 

Process. It also has the necessary structure to support the MCE Oversight, Call Center, 

and Return on Investment (ROI) Calculation processes. It is a configurable platform 

that has been refined by our investigators, clinicians, and medical coders create an easy 

to use system with minimal training required. This allows for FSSA to “hit the ground 
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running” with minimal risk for transition in. Finally, we recognize the value of 

Provider Education, both to maintain a solid provider network to better serve Hoosiers 

as well as to prevent the State from paying for improperly billed claims. To that end, 

we are teaming with  the current creators of the provider education modules, to 

take advantage of lessons learned while applying leading practices developed by 

Deloitte in our Customer Service & Applied Design practice. 

Section 6 – Contractor Staff 

We bring a cadre of industry leaders – FWA specialists, data scientists, experienced 

medical reviewers, vulnerability experts, Medicaid advisors, clinical staff, and 

program management staff – to fulfill the scope of this program.  

 

 

 

 

 

 

 

 

 

Our team has the 

experience to implement, operate, and maintain the FADS while keeping an eye on 

changing fraud schemes and future directions that the State should take to better 

protect the vital benefits for over 1.6 million Hoosiers. 

Sections 7 and 8 – Contractor Administrative Duties and 

Transition from Current Solution 

The Deloitte team brings the experience of designing thorough work plans built on 

Project Management Institute principles that are designed to deliver an efficient and 

effective project from Design, Deployment, and Implementation (DDI) to Maintenance 

& Operations (M&O). To help FSSA maximize its return on investment for this 

program, our DDI phase is estimated at 18 weeks thus starting the Fraud and Abuse 

Detection process sooner in the first contract year.  

The Deloitte team is the right answer for FSSA. We understand your needs and have 

the proven ability to predict emerging needs as, and even before, they arise in a cost-

effective manner.  

Our Approach  

We recognize that there are two major components of this project: (1) implementation 

and maintenance of a configurable platform for a Provider Peer Comparison Tool 

(PPCT) and Case Management System with the associated reporting and training as 

well as (2) provision of services for fraud and abuse detection including the complete 
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lifecycle of investigation and review of post-pay and pre-pay claims. In addition, 

overpayment recovery, provider education, MCE oversight, and CMS ROI calculation 

are components requiring execution. There is a nuance to the development and 

execution of these components, and that is where our approach brings forth the right, 

innovative solution for FSSA.  

This is a complex program requiring communication and coordination with 

numerous external and internal systems and stakeholders. We have meticulously 

analyzed the OMPP Medicaid Management Information System (CoreMMIS) in order 

to propose a technological solution that reduces OMPP risk and complexity by 

minimizing implementation time while leveraging our knowledge of FSSA as the 

IEDSS contractor.  
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Our People 

For the Department to effectively and efficiently implement this program, it needs a 

team with integrity, high standards of performance, customer service, and fiscal 

awareness. The Deloitte team brings all of this and more. When building a team of 

people, the sum of the parts is greater than the whole; this is the case for the Deloitte 

team. From the project leadership, to each workstream manager, to the staff performing 

the day-to-day operations, we pride ourselves on being not just a contractor, but a 

meaningful part of the OMPP team. We strive to provide exceptional customer 
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service through technical expertise and an organizational culture that is an 

excellent match for OMPP.  

Our Vital Staff, Additional Staff, Project Leadership, and Subject Matter Advisors 

bring combined experience working with FSSA, FSSA systems, State Medicaid 

programs, and PI in Medicaid, Medicare, and commercial insurance. As an 

example, the proposed Project Manager,  

 

 

 

 

 

 

The Deloitte Team What we Bring to Indiana 

 

• Currently providing healthcare FWA data analysis support to  

 

 

• Named by Gartner as the worldwide leader in data and analytics services in 

its Magic Quadrant for Data Analytics Services Providers for being a 

visionary and ability to execute on strategy 

• Brings advanced analytical rules/models that deliver over $2B in recoveries 

• Achieved significant savings through medical reviews with a low appeal rate 
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Additionally, our organizational structure is designed for efficient delivery through 

clear lines of responsibility from DDI through M&O. We also have created a series of 

workstreams – Audits and Investigations, Pre-Payment Review, and Technology and 

Data Science – intended to execute tasks while incubating new ideas and innovative 

approaches to the tasks. In part, this is accomplished by building our workstreams with 

individuals from the full Deloitte team. This structure enables and challenges our 

professionals to think in new and pioneering ways. All of this will have a direct, 

positive impact on OMPP and this project. Additionally, we present a diverse team, 

possessing a variety of backgrounds, with a mix of professional experiences and 

specialties. It is the strength of that diversity that sets us apart from our competitors.  
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We are excited about the prospect of delivering the proposal that follows. We are the 

right choice for FSSA, and we look forward to collaborating on this initiative. Our 

experience in the scope of this project decreases the risk of delivery while focusing on 
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what truly matters: a best-in-class Medicaid program that has the financial capability to 

provide excellent care to all Medicaid members in the State of Indiana. 

2.3.2 Respondent’s Company Structure - Please include in this section the legal form of 
the Respondent’s business organization, the state in which formed (accompanied by a 
certificate of authority), the types of business ventures in which the organization is 
involved, and a chart of the organization. If the organization includes more than one 
(1) product division, the division responsible for the development and marketing of 
the requested products and/or services in the United States must be described in more 
detail than other components of the organization.  Please enter your response below 
and indicate if any attachments are included. 
 

The State of Indiana seeks an experienced 

vendor that can support its mission to satisfy 

the need for FADS. For the last 175 years, 

clients worldwide have worked with Deloitte 

to develop solutions for some of their most 

complex problems. We are a full service, 

multi-functional professional services 

organization and are currently the largest 

global professional services firm and have 126 

offices in the United States. State Government 

is an important priority for Deloitte as we 

provide this full range of services to bring an 

informed, 360-degree perspective to each State 

Government project we undertake. To 

supplement our first-hand knowledge of 

Indiana clients gained over the past 29+ years, 

Deloitte brings deep experience through our 

dedicated PI practice. This practice specializes 

in helping government agencies prevent and detect fraud, waste, abuse, including 

improper payments, while also meeting the highest standards of quality and access. 

The team’s offering combines program-specific health and human services knowledge 

with our capabilities in fraud risk management, machine learning and analytics, 

domain expertise, medical review, investigations, litigation support, and forensic 

technology. 

Deloitte has supported hundreds of health care organizations and 47 states on a wide 

range of technology, human services, and healthcare-related projects. These projects 

include Medicaid Management Information System (MMIS), medical management, 

Medicaid and integrated eligibility, mission support and program strategy, hospital 

information systems, Electronic Health Records (EHR), Health Insurance Exchanges 

(HIX), and Health Information Exchange (HIE) implementations, claim and encounter 

medical review, FWA analytics, and other forensic services. Our State healthcare 

history includes working alongside agencies for more than 45 years in the Health and 

Human Services (HHS) business and more than 25 years implementing and supporting 

State claims, eligibility, and service delivery solutions. Complementing our State 

 
• Deloitte LLP and its subsidiaries are 

limited liability partnerships. 

• Deloitte LLP and its subsidiaries, 

including Deloitte Transactions and 

Business Analytics LLP, are organized 

in the State of Delaware, with its 

headquarters in New York City. 

• Deloitte is the largest professional 

services firm in the world, providing 

technology, risk management, human 

capital, and strategy consulting services 

across a wide variety of business areas, 

including a strong practice in 

Government and Public Services and 

45+ years of experience in Health and 

Human Services. 
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capabilities are our extensive experiences supporting CMS including program integrity 

analytics efforts. This Federal perspective has enabled us to share industry insights, 

strengthening our ability to effectively respond to healthcare priorities and issues. 

The Legal Form of the Respondent’s Business Organization 

Deloitte Transactions and Business Analytics is a limited liability partnership. 

The State in Which Formed 

Deloitte Transactions & Business Analytics LLP is organized in the State of Delaware 

and have 30 Rockefeller Plaza, New York, NY 10112 as its headquarters. A certificate 

of authority is included on the following page. 
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Figure E-5. Deloitte Transactions & Business Analytics LLP Certificate of Authority. 
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The Types of Business Ventures in Which the Organization is Involved 

Deloitte provides technology, financial advisory and risk management, human capital, 

and strategy consulting services, as well as tax and audit, across a wide variety of 

business areas, including government, consumer and industrial products, energy and 

resources, financial services, technology, media and telecommunications, and life 

sciences.  

Deloitte has a large Government and Public Services (GPS) practice serving both state 

and federal clients. Within GPS, Deloitte has dedicated groups of professionals 

focusing on delivering Program Integrity and Health and Human Services projects, 

with extensive experience in Fraud and Abuse Systems like Indiana’s. Deloitte also has 

a broad array of complementary practices like Digital Government, Consulting, 

Strategy and Analytics, as well as Regulatory and Legal Support to holistically support 

the implementation, maintenance, operation, and enhancement of government systems. 

Deloitte is consistently recognized as a leader by Forrester, Gartner, and others in 

government services due to the depth and breadth of our capabilities and long history 

of successfully serving state governments across the country. We continue to build on 

that success by staying committed to better supporting our clients, taking on their 

toughest challenges, delivering consistent, high-quality results, and helping our clients 

provide extraordinary services to their customers.  

Comprehensive solutions, strong capabilities, client confidence, and a collaborative 

culture are traits of the work that we do at Deloitte. This unique experience was earned 

in Deloitte’s early days and today has become the foundation from which Deloitte 

serves its clients – including the State of Indiana. The remaining sections in this 

attachment further detail the specific business ventures of the firm that are especially 

relevant to the IN FADS project, especially our experience in government services and 

fraud and abuse.  

The following figure highlights facts about Deloitte and its impact on the professional 

services industry, both as a worldwide firm and as a U.S. firm. 
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Figure E-6. Deloitte Global and U.S. Statistics and Facts. 

A Chart of the Organization 

Deloitte’s Operating Model supports our continuous growth and puts us ahead of the 

rapidly changing marketplace. Our structure enables us to deliver specialized solutions 

for our clients, while empowering us to develop our people and innovate for the future 

across a variety of practices. We bring our best solutions to clients in the context of our 

market-responsive Offering Portfolios and Industries, as shown in the figure below, 

which coordinate together and complement each other to holistically meet our clients’ 

needs. Deloitte’s multi-dimensional structure fosters proficiency in our practitioners to 

deliver within the context of their client’s industry, which encourages flexibility and 

innovation through knowledge exchange and cross-practice coordination.  

The following figure provides an organizational chart of Deloitte LLP, highlighting 

those business areas which are most applicable to the Indiana FADS project. 

ADV_IN_FADS_MO-585348_2020-0015_2
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Overview of Our Risk and Financial Advisory Practice 

For the IN FADS project, our Risk and Financial Advisory practice is comprised of 

several business areas that work together to support government technology systems. 

Deloitte has a large global Operate practice with experience maintaining and operating 

technology systems for both government and commercial clients. Deloitte has a unique 

Hybrid-Operate: Program Integrity and Health Care offering supported by 

thousands of practitioners that are experienced in implementing, maintaining, 

operating, and enhancing health and human services systems, including Medicaid 

systems like IN FADS. 

Government and Public Services Practice 

Within our GPS Practice, our people, ideas, technology, and outcomes are designed for 

impact. Deloitte professionals across the country bring fresh perspective – from inside 

and outside government – to help clients anticipate disruption, reimagine the possible, 

and fulfill their mission promise. Our GPS Practice is comprised of 15,000 cross-

functional professionals dedicated to serving various government-related entities, 

including Federal agencies, states, cities and counties, labor organizations, colleges and 

universities, housing authorities, human service agencies, public retirement systems, 

and workforce agencies. The result of this dedication is a group of professionals who 

apply industry-leading practices in strategy, scenario planning, operations 

improvement, systems integration, human capital, and outsourcing specifically to 

government agencies. Deloitte’s work in GPS has impacted the lives of over 100+ 

million Americans. Deloitte has 300 dedicated employees based in Indiana with the 

GPS skillsets and knowledge to support Indiana’s vision for its IN FADS project. 
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Figure E-8. Deloitte Government and Public Services Practice. 

Operate Practice 

Deloitte has a robust global operate practice which brings stability, optimization, and 

innovation to its clients by leveraging deep industry knowledge and domain experience 

with a focus on impact for our clients. We have delivered numerous large-scale 

complex services to government and commercial clients globally. For example, we 

have delivered operate services for a National Health Provider where we delivered 

30% cost savings safely and securely. Deloitte has specifically been recognized as a 

best in class provider for System Management and Enabling Tools. This means we 

deliver unmatched results for our clients and deploy this capacity across multiple client 

scenarios.  

 

Figure E-9. Deloitte’s Global Operate Practice. 
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Hybrid-Operate: Program 

Integrity for Health Care 

Health care payers need a disruptive solution to 

effectively detect and prevent improper 

payments. Our hybrid Operate: Program 

Integrity for Health Care offering delivers an 

end-to-end offering for health care fraud, waste 

and abuse prevention and recovery, enabling 

commercial, federal and state health care 

organizations to effectively prevent and 

recover costs, limit risk and increase 

efficiencies. We bring together data scientists, 

health care specialists, and the latest in forensic 

and analytic technology to provide payers with 

solutions designed to effectively analyze claim 

payments and enable actionable evidence-

based decisions.  

Our solution helps commercial health care organizations, Medicare/Medicaid agencies, 

and state and federal health and human services agencies effectively identify, recover 

and prevent health care fraud, waste and abuse. Its actionable, analytic approach 

proactively reduces FWA in both the pre- and post-payment claim stages.  

Program Integrity leverages our distinct Hybrid-Operate delivery model and combines 

the global scale of our anti-fraud and FWA prevention knowledge and experience, 

demonstrated process optimization, and a powerful ever-evolving technology solution. 

With this approach, we are flexible and nimble to address emerging FWA schemes. 

With our solution, Indiana is well-positioned for current and future FWA identification 

and recovery with agility, visibility, continuous monitoring and improvement, and 

reduced need for costly recovery or remediation.   

 
2.3.3 Company Financial Information - This section must include documents to 

demonstrate the Respondent’s financial stability.  Examples of acceptable documents 
include: most recent Dunn & Bradstreet Business Report (preferred) or audited 
financial statements for the two (2) most recently completed fiscal years. If neither of 
these can be provided, explain why and include an income statement and balance 
sheet, for each of the two most recently completed fiscal years.  
 
If the documents being provided by the Respondent are those of a parent or holding 
company, additional information should be provided for the entity/organization 
directly responding to this RFP.  That additional information should explain the 
business relationship between the entities and demonstrate the financial stability of the 
entity/organization which is directly responding to this RFP. 

 

 
Examples of Emerging FWA Schemes  

• Billing for “impossible days” of 

telehealth by upcoding or not providing 

services 

• Providers who inappropriately bill 

telehealth services using New Patient 

visit codes 

• Recruiting members for COVID-19 

testing and adding other unnecessary 

tests to a “panel” of lab billing  

• Prescribers with high amount of 

prescribing of opioids without billing 

on the medical side 

• Sanctioned or disciplined providers 

joining and participating in OMPP 



20 

 

Deloitte LLP and its subsidiaries (the “U.S. Firms”) provide audit, advisory, tax, and 

consulting services through approximately 113,000 people in 102 cities. For the most 

recent fiscal year ended May 30, 2020, the U.S. Firms had revenue of  

See more detailed information in the chart below. 

Since the U.S. Firms are privately owned partnerships, they do not have audited 

financial statements, nor do they file other corporate financial information such as a 

10-K. Should you have additional questions regarding the financial information, please 

contact  

. 

Furthermore, although the U.S. Firms do not have a rating from one of the nationally 

recognized credit rating agencies, their privately placed debt is assigned a designation 

by the National Association of Insurance Commissioners (“NAIC”). The U.S. Firms’ 

privately placed debt carries an NAIC 1 designation; NAIC’s highest designation, 

which is comparable to an A or better rating from one of the nationally recognized 

rating agencies. Detailed information regarding Deloitte LLP in the U.S. is provided in  

the following figure. 

The above financial information was prepared for internal purposes. This financial 

information has not been audited and does not present the financial position, results of 

operations, or other financial information in accordance with generally accepted 

accounting principles. 
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The use of this information is restricted to your consideration in providing you 

professional services. Any other use or circulation of this information is prohibited. 

Deloitte Transactions and Business Analytics LLP 

Deloitte is more than just a consulting organization and more than just an accountancy. 

We offer services in four Business Areas including Audit, Advisory, Consulting, and 

Tax. Each of these subsidiaries is organized under Delaware law, is separately 

capitalized, has its own Chairman, CEO, and Board of Directors, and provides a 

distinct array of services. Within this response, “Deloitte” refers to Deloitte 

Transactions and Business Analytics LLP, a subsidiary of Deloitte and Financial 

Advisory Services LLP, a for-profit company and the legal entity submitting this 

proposal. A more detailed description of the legal structure of Deloitte LLP and its 

subsidiaries can be found at www.deloitte.com/us/about. The chart in the figure below 

shows the organizational operating structure of Deloitte’s U.S. Member Firms, 

representing the four main areas of service and the annual revenue for each of the 

subsidiaries is shown in the above table under Consolidated Revenue Breakdown by 

Area. 

Figure E-11. Deloitte LLP and Subsidiaries. 

Consolidated annual revenue information for Deloitte LLP and its subsidiaries, 

including DTBA is provided in Figure E-10. 

Dun and Bradstreet Report 

On the following pages, we have provided a copy of our latest Dun and Bradstreet 

financial report to provide additional information regarding our financial stability. 

Because Deloitte LLP is a privately held organization, it does not disclose certain 

financial data. As such, the following report may be based on incomplete information. 

ADV_IN_FADS_MO-585348_2020-0013_3
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Figure E-12. Deloitte Dun & Bradstreet Report. 
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2.3.4 Integrity of Company Structure and Financial Reporting - This section must 
include a statement indicating that the CEO and/or CFO, of the responding 
entity/organization, has taken personal responsibility for the thoroughness and 
correctness of any/all financial information supplied with this proposal.  The particular 
areas of interest to the State in considering corporate responsibility include the 
following items: separation of audit functions from corporate boards and board 
members, if any, the manner in which the organization assures board integrity, and the 
separation of audit functions and consulting services. The State will consider the 
information offered in this section to determine the responsibility of the Respondent 
under IC 5-22-16-1(d). 
 

In accordance with the RFP requirements, the following figure is our letter 

demonstrating Deloitte’s financial reporting responsibilities.  
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Figure E-13. Company Structure and Internal Reporting. 
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2.3.5 Contract Terms/Clauses - Please provide the requested information in RFP 
Section 2.3.5. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 
2.3.6 References - Reference information is captured on ATTACHMENT I.  Respondent 

should complete the reference information portion of the ATTACHMENT I which 
includes the name, address, and telephone number of the client facility and the name, 
title, and phone/fax numbers of a person who may be contacted for further 
information if the State elects to do so. The rest of ATTACHMENT I should be 
completed by the reference and emailed DIRECTLY to the State.   The State should 
receive three (3) ATTACHMENT Is from clients for whom the Respondent has 
provided products and/or services that are the same or similar to those products 
and/or services requested in this RFP. ATTACHMENT I should be submitted to 
idoareferences@idoa.in.gov. Attachment I should be submitted no more than ten (10) 
business days after the proposal submission due date listed in Section 1.24 of the RFP. 
Please provide the customer information for each reference. 
 

Customer 1 

Legal Name of Company or 
Governmental Entity 

Company Mailing Address 

Company City, State, Zip 

Company Website Address 

Contact Person 

Contact Title 

mailto:idoareferences@idoa.in.gov
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Company Telephone Number 

Company Fax Number 

Contact E-mail 

Industry of Company 

Customer 2 

Legal Name of Company or 
Governmental Entity 

Company Mailing Address 

Company City, State, Zip 

Company Website Address 

Contact Person 

Contact Title 

Company Telephone Number 

Company Fax Number 

Contact E-mail 

Industry of Company 

Customer 3 

Legal Name of Company or 
Governmental Entity 

Company Mailing Address 

Company City, State, Zip 

Company Website Address 

Contact Person 

Contact Title 

Company Telephone Number 

Company Fax Number 

Contact E-mail 

Industry of Company 

 
2.3.7    Registration to do Business - Selected out-of-state Respondents providing the 
 products and/or services required by this RFP must be registered to do business 
 within the State by the Indiana Secretary of State and the Indiana Department of 
 Administration, Procurement Division. The address contact information for this 
 office may be found in Section 1.18 of the RFP. This process must be concluded 
 prior to contract negotiations with the State. It is the successful Respondent’s 
 responsibility to complete the required registration with the Secretary of State. 
 Please indicate the status of registration, if applicable.  Please clearly state if you 
 are registered and if not provide an explanation. 
 

On the following pages, please find our Indiana registration to do business with both 

the Indiana Secretary of State and the Indiana Department of Administration, 

Procurement Division. 
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Deloitte is currently registered to do business within the State of Indiana by the Indiana 

Secretary of State. 

 

Deloitte Transactions and Business Analytics LLP registration with the Secretary 

of State. 2013121200137 

 ADV_IN_FADS_MO-585348_2020-5008 (F)
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Figure E-14. Deloitte’s Certificate of Existence by Indiana’s Secretary of State. 

Deloitte is currently registered to do business within the State of Indiana by the 

Department of Administration, Procurement Division. 

Deloitte Bidder ID#. 0000054430 
 

 
Figure E-15. Deloitte’s Registration with Indiana’s Department of Administration, Procurement 

Division. 

 
2.3.8 Authorizing Document - Respondent personnel signing the Transmittal Letter of 

the proposal must be legally authorized by the organization to commit the organization 
contractually. This section shall contain proof of such authority. A copy of corporate 
bylaws or a corporate resolution adopted by the board of directors indicating this 
authority will fulfill this requirement.  Please enter your response below and indicate 
if any attachments are included.  
 

On the following page, please find a letter from , Chief Operating Officer 

for Deloitte Transactions and Business Analytics LLP, confirming that , the 

signee of our Transmittal Letter, is legally authorized by Deloitte to commit our firm 

contractually. 

ADV_IN_FADS_MO-585348_2020-5000 (F)
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Figure E-16.  is Legally Authorized by Deloitte to Commit our Firm Contractually. 

 
  

ADV_IN_FADS_MO-585348_2020-5012 (F)
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2.3.9 Subcontractors - The Respondent is responsible for the performance of any 

obligations that may result from this RFP, and shall not be relieved by the non-
performance of any subcontractor. Any Respondent’s proposal must identify all 
subcontractors and describe the contractual relationship between the Respondent and 
each subcontractor. Either a copy of the executed subcontract or a letter of agreement 
over the official signature of the firms involved must accompany each proposal. 
 
Any subcontracts entered into by the Respondent must be in compliance with all State 
statutes, and will be subject to the provisions thereof. For each portion of the 
proposed products and services to be provided by a subcontractor, the technical 
proposal must include the identification of the functions to be provided by the 
subcontractor and the subcontractor’s related qualifications and experience.  The 
combined qualifications and experience of the Respondent and any or all 
subcontractors will be considered in the State’s evaluation. The Respondent must 
furnish information to the State as to the amount of the subcontract, the qualifications 
of the subcontractor for guaranteeing performance, and any other data that may be 
required by the State. All subcontracts held by the Respondent must be made available 
upon request for inspection and examination by appropriate State officials, and such 
relationships must meet with the approval of the State. 
 
The Respondent must list any subcontractor’s name, address, and the state in which 
formed that are proposed to be used in providing the required products and/or 
services. The subcontractor’s responsibilities under the proposal, anticipated dollar 
amount for subcontract, form of organization, and an indication from the 
subcontractor of a willingness to carry out these responsibilities are to be included for 
each subcontractor. This assurance in no way relieves the Respondent of any 
responsibilities in responding to this RFP or in completing the commitments 
documented in the proposal.  The Respondent must indicate which, if any, 
subcontractors qualify as a Minority Business Enterprises or Women’s Business 
Enterprises under IC 4-13-16.5-1. See Section 1.21 and Attachment A for Minority 
and Women’s Business Enterprises information. Please enter your response below and 
indicate if any attachments are included.   

  



47 

 

 

Deloitte is proud to bring a number of subcontractors to this proposal including both 

local and national firms who enhance the experience and solution being proposed. Our 

subcontractor partners were thoughtfully chosen as each one of them is a leader in their 

field, have served the State of Indiana, and helped to protect social services that benefit 

so many Hoosiers. Combined, they have demonstrated experience in all aspects of the 

SOW which minimizes the risk in selecting Deloitte as the preferred vendor to 

continue this vital program for FSSA. In addition,  will be 

providing Vital Staff to this project, which is indicative of the importance that each of 

our teaming partners has to the overall success of our team. 

Letters of Agreement and Certifications as a Minority/Women’s Business Enterprise 

and/or Indiana Veteran Owned Small Business can be found as Attachments A and A.1 

respectively. The file names are 2.3.9_Attachment_A_MBE_WBE_Participation_Form, 

and 2.3.9_Attachment_A1_IVOSB_Participation_Form. Our non-minority and veteran 

subcontractors have also provided letters of commitment, and can be found attached as 

2.3.9_Subcontractor_Letters_of_Commitment. 
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• Trusted vendor to the State of Indiana as a subcontractor and in lead roles on 

critical projects in various agencies 

• Certified Indiana Veteran-owned Small Business (IVOSB) 
 

 
2.3.10 Evidence of Financial Responsibility – Please confirm that you will provide the 

Evidence of Financial Responsibility addressed in RFP section 1.25. 
 

As stated in the answers to questions, number 33, the phrase “reserved” has been used 

to indicate that this section has been removed from a State template for this solicitation 

and may be disregarded.  

 
2.3.11 General Information - Each Respondent must enter your company’s general 

information including contact information.   
  

Business Information  

Legal Name of Company Deloitte Transactions and Business Analytics LLP 

Contact Name  

Contact Title Principal 

Contact E-mail Address  

Company Mailing Address 111 Monument Circle, Suite 4200 

Company City, State, Zip Indianapolis, IN 46204-5108 

Company Telephone Number  

Company Fax Number  

Company Website Address www.deloitte.com 

Federal Tax Identification Number (FTIN)  

Number of Employees (company) 113,257 

Years of Experience 175 years as Deloitte was founded in 1845 

Number of U.S. Offices 126 

Year Indiana Office Established (if 
applicable) 

1961 

Parent Company (if applicable) Deloitte LLP 

Revenues ($MM, previous year) 

Revenues ($MM, 2 years prior) 

% Of Revenue from Indiana customers 

 
a. Does your Company have a formal disaster recovery plan? Please provide a 

yes/no response.  If no, please provide an explanation of any alternative solution 
your company has to offer.  If yes, please note and include as an attachment. 
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Yes, Deloitte has a formal business continuity and disaster recovery plan. Disaster 

Recovery and Business Continuity plans are considered confidential and cannot be 

shared outside of Deloitte. Please refer to the next question below as well as 

Attachment 2.3.11.a_Deloitte Information Security Statement for a high-level overview 

of our security program and controls. 

 
b. What is your company’s technology and process for securing any State 

information that is maintained within your company? 
 

To protect confidential information, Deloitte:  

1. Leverages leading technology safeguards and established policies for protecting 

data throughout the lifecycle  

2. Conducts yearly and periodic trainings to make sure our professionals comply with 

policies 

3. Conducts ongoing monitoring of external as well as insider threats, leveraging 

security and behavioral cognitive technologies 

4. Prohibits client information to be downloaded to laptops and mobile devices 

5. Continuously strives to improve our cyber incident response by conducting 

sessions to assess our readiness in planning for, responding to, and recovering from 

cyber incidents 

For additional information, please refer to Attachment 2.3.11.a for a high-level 

overview of our security program and controls. 

 
2.3.12 Experience Serving State Governments - Please provide a brief description of your 

company’s experience in serving state governments and/or quasi-governmental 
accounts. 
 

Comprised of over 15,000 professionals across 

the country, Deloitte’s Government and Public 

Services Practice serves federal, state, and 

local governments. Having served U.S. State 

government clients for more than 50 years, the 

practice continues to build on that success by 

staying committed to providing the best 

possible support to our clients. We do this by 

helping them overcome some of their toughest 

challenges in health and human services, 

workforce development, digital transformation, 

cyber risk, and finance and administration – 

whether it is integrating new technologies, 

rethinking access to services for those that need 

 
A few highlights of our state government 

experience include: 

• Experience serving 48 of 50 U.S. 

states, as well as the District of 

Columbia and Puerto Rico 

• Experience serving 11 of Indiana’s 

state agencies, and nearly 300 

dedicated professionals based in 

Indiana 
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it most, and inventing ways to streamline processes. Our clients’ visions become our 

visions and we work side-by-side with them to understand their path forward, drawing 

on our experience to help them succeed in reaching that vision 

Our GPS professionals serve clients in all 15 US Cabinet-level federal agencies, 48 

states, the District of Columbia, New York City, City of Chicago, City of San 

Francisco and other large municipalities, and over 60 of the top 100 universities. 

Equipped with lessons learned from our government experience, Deloitte’s 

experienced professionals apply industry-leading practices in technology innovation, 

human capital, strategy, operations improvement, risk management, and scenario 

planning. As a trusted advisor to many of the largest government agencies and higher 

education institutions, we understand the intricacies clients must navigate, as well as 

the growing pressure they face including the need to increase efficiency, streamline 

processes, and stay current with the latest technology and business practices so 

governments can serve citizens more effectively and deliver value to citizens. We 

invest in the growth of our practitioners to equip them with the business acumen, 

technical experience, and industry knowledge needed to meet the unique and evolving 

needs of government and public services organizations.  

For Indiana, this means that our team brings deep knowledge and skillsets on day one 

to deliver projects like the IN FADS project. We know what it takes to succeed – the 

right skills, solutions, and approaches – all with an unyielding focus on Indiana’s 

success. This section of our proposal response provides information regarding our 

firm’s relevant experience serving state governments, including: 

• Experience Serving State Government Clients 

• Experience Serving the State of Indiana 

Figure E-18. Deloitte’s Government & Public Services Experience. 

Experience Serving State Government Clients  

A record of excellence is the single biggest predictor of ability to successfully deliver 

service to clients. Deloitte has done it all – large-scale project management, installation 

of municipal, state or federal information systems, architecture and design services, 

and leading digital technology projects based on participatory design principles. We 

have assisted agencies around the country in completing innovative system integration 

projects that are citizen-focused, outcome-oriented, and cost-effective. Our deep 

national experience reduces the overall project risk and increases your probability for 

success for the FADS project. We are pleased to provide past performance 

qualifications that highlight our recent successes and experiences. 

ADV_IN_FADS_MO-585348_2020-0014_3

Experience Serving 
the State of Indiana

State Government 
Experience
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Experience Serving the State of Indiana 

As showcased in the following figure, Deloitte has proudly served 11 agencies and 

departments for State of Indiana. For over 29 years, we have collaborated with State of 

Indiana agencies on numerous projects to provide a variety of services for its citizens.  
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We are pleased to provide past performance qualifications that highlight our recent 

successes and experiences in Indiana in the following figure. 
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In addition to our work serving Indiana departments and agencies, Deloitte maintains 

two offices in Indiana, with 300 dedicated employees who live in Indiana. Across our 

government and commercial clients, we currently have 160 ongoing projects and more 

than 1,900 employees working with Indiana-based clients. Throughout Deloitte, we 

have over 850 current professionals who obtained degrees from Indiana universities 

and colleges.  

Our practitioners are committed to serving in the communities in which they live and 

work. In fact, our consultants who live in the State of Indiana volunteered more than 

1,000 service hours and donated more than $400,000 in 2019 to Indiana charities and 

community organizations. 

Partnering with Indiana University 

We take great pride in both partnering with and serving Indiana’s educational 

institutions. Deloitte runs several programs at Indiana University (IU) including a 

Salesforce Bootcamp, StartUp @ IU, Technology Consulting Workshop, and 

Technology Consulting Awareness and Readiness Program (TCARP). Our largest 

initiative at IU is our Deloitte Digital Intelligence Initiative. Beginning in 2017, we 

committed $500,000 over five years to become the founding partners across three 

digital initiatives at IU: Operations & Decision Technologies (ODT) Connect, Institute 

for Business Analytics (IBA) and Institute for Digital Enterprise (IDE). Deloitte 

practice leaders were assigned to each initiative and collaborated with IU on the 

desired outcomes of each program and a roadmap to achieve them.  

This partnership expands on our commitment to the Kelly School of Business at IU and 

the university at large. Our IU Alumni population within the firm continues to grow, as 

well over 745 Hoosier alumni are active at Deloitte. We look forward to continuing 

this upward trend and supporting the young bright minds in Indiana. 
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2.3.13 Experience Serving Similar Clients - Please describe your company’s experience in 
serving customers of a similar size to the State with similar scope.  Please provide 
specific clients and detailed examples. 
 

In addition to our State-specific client experience, the Deloitte Team has vast 

experience outside of the State market, that is relevant and crucial to our ability to 

provide Program Integrity products and services to the State of Indiana. Deloitte has 

provided the products and services we are proposing to different segments of the health 

and human services market.  

 

 In 

addition to our client service experience, our team is active in thought leadership such 

as publishing articles and participating in Medicaid and Program Integrity conferences. 

On an annual basis, we speak alongside our clients in breakout sessions about cutting 

edge topics such as pre-payment analytics and machine learning. We regularly 

facilitate industry leading conversations at National Association of Medicaid Program 

Integrity (NAMPI) and IT Solutions Management for Human Services (ISM), among 

others. Below is a summary of recent experience that speaks to how these projects 

relate directly to our ability to exceed Indiana’s needs, while also demonstrating the 

programmatic impact that our project teams and solutions have made with these 

clients. In our corporate experience below, we will demonstrate how our past 

experiences make us the right choice to provide this solution to Indiana. These projects 

include the following highlights: 

• Demonstratable experience designing and implementing our Pallium platform, 

including the Provider Peer Comparison Tool, case management system, and 

reporting engine 

• Experience designing and implementing healthcare industry specific risk scoring 

tools and artificial intelligence and sophisticated pattern recognition algorithms 

• Experience with fraud, waste, and abuse detection in Medicare, Medicaid, and 

other healthcare or insurance programs 

• Experience using integrated healthcare transactions processes with minimal impact 

on the regular processing of claims 

• Working knowledge and use of a tool to support project management and the 

delivery of artifacts 

• Experience integrating Pallium™ into our client’s environment and business 

processes 

• Ability to communicate and coordinate with Medicaid providers in a manner that 

minimizes abrasion but does not affect ability to prevent improper payments 

• Ability to serve as a liaison between Indiana and its MCE partners and their 

respective Special Investigations Units (SIU), with a focus on championing the 

program and determining rapid and efficient communication between all 

stakeholders 
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2.3.14 Indiana Preferences - Pursuant to IC 5-22-15-7, Respondent may claim only one (1) 
preference.  For the purposes of this RFP, this limitation to claiming one (1) preference 
applies to Respondent’s ability to claim eligibility for Buy Indiana points.  Respondent 
must clearly indicate which preference(s) they intend to claim. Additionally, 
the Respondent’s Buy Indiana status must be finalized when the RFP response 
is submitted to the State. 

 
Additionally, Respondents that wish to claim the Buy Indiana preference (for 
any criteria listed below) must have an email confirmation of their Buy Indiana 
status provided by buyindianainvest@idoa.in.gov included in the proposal 
response.  The email confirmation must have been provided from within one 
year prior to the proposal due date. 

 
Buy Indiana 
Refer to RFP Section 2.7 for additional information. 
 
 

Deloitte claims the preference (5), “A business that has a substantial positive economic 

impact on Indiana” under Buy Indiana for the purposes of this RFP. Please see the 

following email and supplier portal confirmation on Deloitte’s approved Buy Indiana 

status. 

mailto:buyindianainvest@idoa.in.gov
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Figure E-21. Email Confirmation for Buy Indiana Determination. 

 
2.3.15 Payment - Please provide the requested information in RFP Section 2.3.15. 

 

Deloitte accepts client payments by MasterCard, VISA and American Express (Amex); 

and will accept user handling fees associated with payments made via State Purchasing 

Card. 
 

 

ADV_IN_FADS_MO-585348_2020-5018 (F)




